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CAHURAST developed risk assessment and management procedure to identify any risks that 

hamper the organization and projects effectiveness and design the mitigation methods to the 

risks identified prioritizing them according to the magnitude of risks. 

Risk Assessment  

 Risk Identification-Political, Economical, Social, Technological, Environmental and Legal 

(PESTEL) risks to the project and organization via survey and questionnaires, checklists 

and focus groups. Further, levels of risks are identified with high, low and medium. 

Assessment form template 

Type of risks Who 

might be 

in risks 

Level of Risks Remarks 

High Medium Low  

Political ………….. 

…………… 

…………… 

√  

√ 

 

 

√ 

 

Economical      

Social      

Technological      

Environmental      

Legal      

 

Risk Management Procedure 

 Identify the scope of the project 

 Identify the related stakeholders 

 Identify internal and external risks 

 Identify the actions need to be taken for each identified risks. 

 


